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THE BAAPS AESTHETIC MENTORSHIP SCHEME

The BAAPS Mentorship scheme has been created to provide an ongoing long-term training and supportive relationship between young plastic surgeons towards the end of their training and into their early consultant careers and experienced senior colleagues. The hope is to create a mutually beneficial long term relationship.

Benefits to the Host Centre and Mentors include having a highly qualified assistant, a colleague to participate in aesthetic practice audit and research, improvements in operating room efficiency, enhancing surgical skills and CPD through teaching and discussion and Mentee involvement in the patient journey, to name but a few
. Furthermore, BAAPS will support and help to promote the contribution of Mentors and Host Centres using its social media channels and in other ways.
For the Mentee, they will benefit from tailored teaching and observation in the operating theatre, in clinic and in the running of a private practice. They will also participate in audit and research, with a view to presentations and publications of their work
. It is hoped/envisaged that the relationship that will have started at the beginning of the Mentorship will continue into their early consultant career with holistic support for their practice - clinical, managerial and pastoral.
ELIGIBILITY CRITERIA FOR HOST CENTRES FOR THE BAAPS MENTORSHIP SCHEME IN AESTHETIC SURGERY 

The lead clinician should be a member of BAAPS.

The Host Centre should comprise of at least 2 Consultant Plastic Surgeons,
 to ensure the wide range of aesthetic surgery training is covered with a minimum 5 day weekly programme. Weekend availability is optional. The Consultants should all be BAAPS members.
The programme of training should include outpatient, theatre, and pre-and postoperative care experience. It is also desirable for time to be assigned to gain experience in the managerial aspects of running a private practice and with other non-surgical members of the clinical team (such as nurses and therapists if available).
A weekly timetable should be provided to the Mentee at the start of the Mentorship with the following minimum numbers of sessions as a guide:
· 4 half-days operating per week 
· 2 half-days outpatient sessions per week 

· 1 half-day session dedicated to audit and research
At the start of the Mentorship the Mentee must provide the lead clinician with a full logbook of aesthetic procedures, so that targeted exposure to areas of deficit can be made wherever possible.
A discussion should take place between the lead clinician and the Mentee to establish a Learning Agreement. The Mentee must submit copies of this to the BAAPS office at the start of the Mentorship
.
Protected time should be allocated for individual tuitions / tutorials on the various aspects of the aesthetic surgery syllabus, including aesthetic medicine, with all the Consultants participating (but not necessarily at the same time
). It is envisaged that a minimum of fortnightly tutorials or dedicated educational training/discussion are provided.
Appropriate practical experience and training should be provided through direct assisting. Whenever possible, opportunities may be created for supervised operating within the group if possible.  

The Host Centre should be able to expose the Mentee to minimum numbers of cases as described below. The aim is to ensure that all plastic surgery trainees should, in association with aesthetic training in their rotations, can certify in all aspects of cosmetic surgery.
· 20 Breast procedures

· 10 Truncal procedures

· 20 Facial & Per-orbital procedures

· 7 Nasal aesthetic procedures

· 5 Ear aesthetic procedures
· 10 Botulinum toxin procedures

· 5 Dermal filler procedures

The Mentee should engage in research and audit with the aim of submitting a paper for presentation at the Annual BAAPS meeting or equivalent international meeting.
It is the responsibility of the nominated lead clinician for the training to supervise the Mentee during the Mentorship and ensure that all the objectives of the Mentorship are met. If the time of the Mentorship is longer than 3-months, then the nominated lead clinician can be assigned to another Mentor at the host centre if desired.
Where appropriate, aesthetic surgeons, physicians and aesthetic practitioners other than BAAPS members, or from other specialties, could be involved in training the Mentee to enhance all aspects of the training experience.

The lead clinician should provide a final assessment report to be forwarded to the BAAPS office at the end of the Mentorship. 
It is envisaged that one of the Consultants within the unit may wish to take up the role of Mentor to the Mentee as they progress into a Consultant post, ideally for a period of three years. This aspect of the Mentorship role is described in the appendices.

ELIGIBILITY CRITERIA FOR MENTEES FOR THE BAAPS MENTORSHIP SCHEME IN AESTHETIC SURGERY 

Candidates with the following personal specifications will be eligible to apply for the aesthetic surgery Mentorships:

Candidates should have the FRCS(Plast
)
Priority will be given to BAAPS trainee members and those who have a trainee log book and CV showing interest in and dedication to aesthetic surgery
 as determined by the Host Centre team.

The Host Centres will engage the Mentees as self-employed consultants, with standardised contracts provided by the BAAPS. The Mentee will be instructed to submit monthly invoices for services totalling £8,000 over a 3-month period to be paid by the Consultants within the Host Centres. It is recommended that the final payment is paid at the end of the Mentorship
 and after their report is submitted to the BAAPS Office.
Mentees can be directed to independently apply for additional scholarships and other financial awards should they so wish.

�Worth mentioning some of the benefits that we talked about for the mentors & that were on your slide or saying a general statement such as the BAAPS will also recognise the contributions of Mentors.


�Is this a mandatory output for the mentee or ‘would be nice’


�Do these (apart from the lead) have to be BAAPS members? If not, is there any quality control over them/who they are?


�Is there a template for the Learning Agreement or should we pick it off ISCP & use the established format that they are used to? Or a shortened version of the one on ISCP – lots of repetition in this one.


�Any minimum for this?


�Botox & DF were not listed in the application form for numbers. I think they should be there as well.


Are these numbers over a 3 month period?


�Should they be within 1 year of CCT – either side of it?


�What does this mean? Do they have to show a certain number of procedures before they can apply? The lack of procedures to date will be one of the reasons they want this post.


�Do we need to mention that they will need to submit a report to the BAAPS at the end as well?
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